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DESCRIPTION

PROJECT STATUS

 Effort To date:
ONS Tracker Module
ONS Stratification
Battle Loss / Battle 

Damage Module
Asset Visibility Module
Tag Complience Module
Pilferage Tracking Module

MILESTONES / FUNDING

 Customers:  Active Army, Army Reserve and NGB
 Stakeholders:  HQDA (G-4 & G-8); AMC (HQ, LOGSA, LCMCs, ASC); CASCOM, ARCENT G38,,ARCENT 

G-4, Deploying forces into Afghanistan, Commanders, S4/G4 at all levels, S8/G8 at all levels, TSC, 
Sustainment Brigades, RIC GEO Managers, AWCF, USFOR-A, G3 Army Reserve Affairs, CFLCC. 

 Bridging Contract with LOGSA                               Dec 11
 New SOW and DO RFP                                            Feb 11
 New Contract Awarded                                           Mar 11
 LIA/G-4 Staff Update From ARCENT                      Mar 11 
 Project Kick Off Seminar                                          Apr 11
 Development of Deliverables                                 3rd Qtr FY11
 IOC for Tapestry Proof of Principle                        4th Qtr FY11
 Tapestry LUT for Class IV POP                                4th Qtr FY11
 Tapestry LUT Development & Testing                  4th Qtr FY11 
 FOC for Tapestry POP                                              4th Qtr FY11
 Current POP                                                               30 Dec 11

USFOR

Afghanistan

What is A-TCOP:
 Integration Of Multiple Stovepipe Data Sets
 Visibility of otherwise Invisible STAMIS Data
 Decision Tool - Strategic, Operational, Tactical
 Supports Predictive Analysis

What A-TCOP Is Not:
 System of Record
 STAMIS System
 Information Warehouse/ Data Storage

What You Get With A-TCOP:
 Situational Understanding
 End-To-End Solutions
 Rapid Application Development
 Information Solutions

 Future Effort:
Container Management
Retrograde
Class IV Management
Transportation Discrepancy Report 
(Pilferage)
Maintenance Readiness
System Interface Agreements
SSA & DRMS for ONS Sourcing
System Maintenance
Offline Request Tracking
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